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• Planning = process of setting 
goals, developing strategies,
and outlining tasks and schedules 
to accomplish the
goals.
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In setting up a session I have two main goals. First, I want to 
make certain that the session can move forward without a 

hitch. The more organized the session, the more readily 
available instruments and microphones are, the faster the 

session can move. Second, I take great pains to be sure that 
everyone is as comfortable as possible, including me. A little 
extra time, care, and effort in the setup can go a long way 

toward these goals-hence the early start.

Strategic

Monday, April 14, 14



tactical

"I think we should record three or more songs to completion 
and let them hear for themselves that Dumb Ass isn't going 
to cut it," I said to Willy, finally answering the question that 
allowed me the opportunity to experience new depths of 
internal pain. "I also think Dumb Ass needs to play more than 
one song every four days to build up his confidence. Perhaps 
we should consider not using a clik track to see if he plays 
better that way."
I had more suggestions, but I decided to stop there and see 
how my comments were received.
"I think you're right," Willy replied.
Yes! Finally, we were going to move forward. If we could get a 
few songs in the bag, it would go a long way toward morale, 
confidence, and vibe. Best of all, it gives something for 
Jeramiah Weasel to bring to the president of the label.

tactical
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• Organizing = Arranging elements 
into a purposeful order
or structure; assembling required 
resources to attain
objectives.
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"Hey, I'm Lance," the lad said, holding out his pinky finger, as his arms were too 
full to offer his entire hand.
"Hey, I'm Mixerman," I replied, helping relieve him of some of the cables. "Are 
you my assistant?"
"Yeah, that's right."
"You didn't happen to get my fax with the instructions and the locations of the 
players, did you?"
"Yeah, thanks."
Thanks? Thanks???
I looked around the room, half wondering if I were on Candid Camera, as I 
noticed that there were no mics2 set up, and there were no headphone boxes, 
no music stands, no A/C strips.3 Nothing was set up, save a rug and some 
drums-in the wrong place, no less. I had taken several hours of my time putting 
together instructions to have all of these things set up, or at least nearly set up, 
before I had arrived. I had marked a to-scale map of the room, notating where 
each member of the band should reside, taking into account the acoustics of the 
room and the sight lines.
Thanks? He thanks me for my fax that he has thus far ignored?
"Did you happen to get the diagram of where I wanted the players to be 
placed?" I asked.
"Yeah, I got it. But no one ever puts drums where you wanted them."
MOTHERFUCKER!
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• Leading = positively influencing 
others to achieve
mutually satisfying goals.

keyword:  “positively”
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"Cotton sucks."
"Cotton?" he asked as he turned to look at me.
"That's my pet name for the drummer," I explained.
"Why Cotton?" he inquired.
"Because he's dumber than cotton," I said dryly.
That must be a funny line because Willy practically fell off his chair just like the 
bass player had after I said it. When he regained his balance, he sat perched on 
the edge of his chair, and he laid his head in his arms on the console with his 
body pulsating from silent laughter almost inappropriately, as my line really 
didn't warrant such a reaction. Just as the band was completing its fifth take, I, 
too, found myself laughing, as laughter is oftentimes infectious. Fortunately, I 
was able to regain my composure.
"I'm going to tell them to make another take," I announced.
Willy sat motionless with his head down as I asked the band to play another 
take. Lance rolled tape at my cue, and I rolled the clik track.24 Willy had finally 
regained his composure. He sat up in order to wipe away tears from his face.
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Regardless, to me, humor is the single most important part of a session. I'm like the 
class clown of a session. I dance, play practical jokes, fuck around constantly, make up 
names for people (I know, big surprise), and I'm an incessant smart-ass. I'll do anything 
to keep the people involved, happy, and entertained. The more miserable the 
circumstance, the more I use humor as my weapon. I had achieved what I needed most 
to achieve today. I got Willy to laugh. More importantly, I got him to laugh 
uncontrollably. This was a good thing.
"You're right, Cotton sucks," Willy finally replied, still catching his breath, and still having 
occasional momentary tremors of laughter. "Do you know how to use a razor blade?" 
he continued.
"Of course," I replied. I should have stopped there, but I was curious, since he had 
already asked me this in our pre-gig interview.
"You asked me that before."
"Yes, that's one of the reasons you have the gig. Somehow, cut me a good drum take 
tomorrow," he said. And after the band finished playing the last take, he called it a night.

This isn't going to be easy.
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The fatty did just what it was supposed to. I finally had 
recognized the situation for what it actually was. 
Humorous.
Not pathetic, not ridiculous, not hairball. Humorous. I 
had been given an instant attitude adjustment. I now 
understood what Willy was trying to achieve. Where I 
had been negative and doubtful that anything could 
save Dumb Ass, I was positive that we could do 
something creative to make the edited take work.
"Who ate my chocolate muffin?" a voice came from 
across the room. It was Willy, half-kidding, half-serious 
about the muffin.

Monday, April 14, 14



• Controlling = the formal, 
information-based routines and
procedures used to maintain or alter 
patterns in activities.

Not what you think it is.

Very specific  “information based routines and 
procedures”

Only really one or two examples in mixerman 
diaries
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this is on the day of operation control
but very little in “operations control” is control
in the  POLCA sense.  Most of what he lists
are leadership, planning and organizing.
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 Phase One of Operation Control began, unwittingly on my part, last night.
Phase One: Train Lance to be a worthwhile assistant.
At the conclusion of yesterday's session, ahem, I explained to Lance what I meant 
when I used the term "start time," expressing very plainly that if we call the 
session to start at 10 a.m., then I wanted him there at 9:30 a.m. Among other 
duties, he was to double-check all the documentation from the day before (he 
was a bit confused by this one, as he still hasn't documented one thing); fire up 
the "tube" equipment,12 which takes time to warm up; make sure the Apartment 
environments are neat and clean; organize notes, messages, and receipts; remove 
obvious trash; and untangle cables, lines, etc. Some of this was being done by the 
cleaning staff, but Lance was not without his own obligations. I explained to 
Lance that his job was to help me keep a session running smoothly and quickly, 
and I asked him if he was going to be able to do this. He assured me that he 
would.
Lance was only thirty minutes late this morning, which was incredibly 
encouraging considering that, to date, he has not been less than an hour late. As 
encouraged as I was, this wasn't good enough. So I decided that he needed to 
meet the wrath of me. After all, an important Intelligence Operation cannot 
always be implemented without the use of some force. In a nutshell, I tore Lance 
a new asshole-a tactic I reserve for when all else fails.
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I took Lance into the room, grabbed a clipboard with 
a pad of paper, and demonstrated to Lance how one 
documents the settings on a guitar amp. I drew a little 
circle for each of the knobs on the guitar amp, and I 
drew a line, like the hands of a clock in each of the 
circles, which indicated where the knob was set on 
the amp. It was kind of like kindergarten class, but this 
was an important step in implementing Phase One.
I explained to Lance that on every song, and even 
every take, if we're switching instruments and amp 
settings, he was to write down the guitar that was 
used, the amp that was used, the settings of the amp, 
the pickups, tone and volume control settings on the 
guitar, pedals used with their appropriate settings, mics 
used, snare drum used, kit used, bass used, head 
settings, compressor settings, mic pre-gain settings, EQ 
settings, tempo, etc. I suggested he make some 
templates and photocopies of those templates, so he 
didn't have to constantly redraw the guitar amp knobs 
every time we changed the settings on the guitar.
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• Adapting = to make suitable to 
changing requirements or
conditions; adjust or modify 
fittingly

my view is you can’t teach people this
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About thirty minutes before the crack of dawn, I received a call from the producer. Apparently, he had 
mysteriously been stricken with a great idea. He wanted to use a PA system9 to amplify the drums in 
the room, so as to get a really "big and fat drum room sound." He referenced another producer who 
was a friend of his that swears by this. He then proceeded to tell me that he'd had his personal assistant 
(a relative, I'm sure) hire a sound reinforcement guy to come to the studio and set up the system.
After dropping the little PA bomb on me, he decided to ask me how everything sounded.
What's it matter? It's all going to change now! I thought to myself.
Regardless, since I wasn't 100 percent happy with the drum sound, thanks to Dumb Ass's less than 
stellar coordination of multiple limbs hitting skins, I decided to fill the producer in on my disappointment 
with his drumming skills.
"I think the PA is a good idea. The drummer could use some help," I said in an exaggerated, half-laughing 
way so as to get my point across.
"He could? I'm surprised to hear that," replied the producer.
Surprised? Didn't he do rehearsals with this band? How can this be a surprise to him?
"I thought he was a really good drummer," the producer continued.
As if I wasn't fucked before!
I intimated that I thought the PA system was a good idea, and, in an attempt to perform some damage 
control, I told him that the PA would probably solve the small problems that I was having with his 
drumming.
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The Superstar Economy
or 

Welcome to Extremistan

Long Volatility Revisited
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!mediocristan
non-scalable

normal variation
limited upside
short volatility

extremistan
scalable

wild variation
unlimited upside

long volatility
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Mediocristan

Live performance
Recording studios (by the hour)

Lawyering by the hour
Accounting by the hour

ETC

Extremistan

Record labels
Publishing companies
Producing records
Managing artists

Songwriting
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Associated concepts

Gaussian
Normal Distribution

Short Volatility
limited upside

non-scalable occupations

Physical world

Mediocristan

Non-Gaussian
Wild

Long Volatility
unlimited upside

Scalable occupations

information/money/numbers

Extremistan
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The genius of the old record labels and publishing 
companies  was that they were structured to expect 
the unexpected and unpredictable.  

It was structured to profit from black swans.

And it expected them to happen from time to time.
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Long Volatility/Short Volatility 
Review. 
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• many small “bets” that rarely pay off.

• upside must be unlimited and of a “wild” 
variety/ “wild” payouts on successful “bets”

• low overhead / “bets” are inexpensive or 
acquired free in the course of other 
activities.

Long Tail/Long Volatility Strategy
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long volatility: you profit if things change beyond 
expectations

short volatility:  you profit when things stay within the 
range of expectations
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cd sales

0                               10,0000,                                                                      20,000

record label profit and loss chart

limited downside/ unlimited upside

40 watt club presents dinosaur jr.

tickets sold

0                      200                     400                         600                        800

limited upside

demand
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Long Volatility:
fail most of the time.

Lots of small losses occasional big wins.

Short volatility:
succeed most of the time

Lots of small wins occasional big losses

Monday, April 14, 14


