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Begin Reading 
“The Daily Adventures Of Mixerman”

Weeks 1 and 2.  
Finish By Nov 19th

Recording during the Bubble?
Which Bubble?

Who is Willy Show?
Who is Lance?

Who is dumbass
How much are they spending a day?

How is mixerman losing control?
how does he attempt to regain control?
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 “Discographies are the name of the game in this business. The deeper and hotter your discography is, the better. The recording biz is basically a small 
controlled lottery. The more albums I work on in the course of a year, the more lottery tickets I have in my possession. The more lottery tickets, the 
more chances of a hit. Once you have a hit, you get even more lottery tickets. I just hope I didn't get the piece of paper with the black spot on it, as I 
have a marked aversion toward being stoned to death.”

BTW Mixerman agrees with my long volatility/long tail 
view of the music business.
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• many small “bets” that rarely pay off.

• upside must be unlimited and of a “wild” 
variety/ “wild” payouts on successful “bets”

• low overhead / “bets” are inexpensive or 
acquired free in the course of other 
activities.

Long Tail/Long Volatility Strategy

Wednesday, October 30, 13



Business College “Management Theory”
Not to be Confused with Band Management
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First Rule of Management

No meetings!

but if you must read the following...
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“Rework”

A book by Jason Fried

www.youtube.com/watch?v=5xD2NopsUs
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Introduction and Overview

Bob Vandenberg

10
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Questions?

• Thinking 6 to 7 years out and regardless of 
your major, assume that you are an excellent 
performer in your job.  What do you think the 
organization is going to offer you as reward 
for that performance?
–Promotion to management!!!
–What does that word mean to you?

11
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P.O.L.C.A
• Planning = process of setting goals, developing strategies, 

and outlining tasks and schedules to accomplish the goals.1
• Organizing = Arranging elements into a purposeful order or 

structure; assembling required resources to attain objectives.2

• Leading = positively influencing others to achieve mutually 
satisfying goals.
• Controlling = the formal, information-based routines and 

procedures used to maintain or alter patterns in activities.3

• Adapting = to make suitable to changing requirements or 
conditions; adjust or modify fittingly.4

12

Wednesday, October 30, 13



• Planning = process of setting 
goals, developing strategies,
and outlining tasks and schedules 
to accomplish the
goals.
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New record release strategy.
“Sell as many records a possible”

“Get a lot of radio,press and publicity”
Concerts in 25 key markets in first 6 weeks of record release.

Reviews and previews in 25 key market weeklies, dailies and blogs.
Reviews and previews in at least 3 top national magazines.

Events, interviews, airplay, in-station visits with top 15 AAA radio stations.
Build a fan based street team.

Make in-roads into the country market.

Strategic
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Tactical

Routing the tour with agent.
Get strongest cities on weekend nights

Promotions with WTTS, KBCO, KFOG,  DAVE-FM
Hiring road crew,  Booking hotels, Travel

Tour budgets
Show details
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• Organizing = Arranging elements 
into a purposeful order
or structure; assembling required 
resources to attain
objectives.

Wednesday, October 30, 13



• Controlling = the formal, 
information-based routines and
procedures used to maintain or alter 
patterns in activities.
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Organizing?

arranging and having proper amplifiers on hand
having said amplifiers mic-ed and ready to go

arranging the equipment on the tractor trailer so it comes out in proper order

making sure the website has all press and promotion material easily accessible to reporters and 
promoters

making sure the website has the correct technical specifications for live shows
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• Controlling = the formal, 
information-based routines and
procedures used to maintain or alter 
patterns in activities.

Not what you think it is.

Very specific  “information based routines and 
procedures”

Only really one or two examples in mixerman 
diaries
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Timecard Stage Plot
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Introduction
• Two most difficult skills
–Leading = just because you have a title doesn’t 

make you a leader; you earn that title.
•Some of the best I’ve known had no title.

–Adapting = learned by dealing with the challenges 
put in front of you
•Reality is not paid to plan, organize and control; rather, 
org. wants to see how well you lead and adapt.
–ADAPT OR DIE

22
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• Leading = positively influencing 
others to achieve
mutually satisfying goals.

keyword:  “positively”
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Don’t read self help style management books

"Can't is the cancer of happen."

“Who moved my cheese?”

"Faith is for winners. Hope is for losers."

Which are real book titles and which are 
Charlie Sheenisms?
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• Adapting = to make suitable to 
changing requirements or
conditions; adjust or modify 
fittingly

my view is you can’t teach people this

About thirty minutes before the crack of dawn, I received a call from the producer. Apparently, he had mysteriously been stricken with a 
great idea. He wanted to use a PA system9 to amplify the drums in the room, so as to get a really "big and fat drum room sound." He 
referenced another producer who was a friend of his that swears by this. He then proceeded to tell me that he'd had his personal assistant (a 
relative, I'm sure) hire a sound reinforcement guy to come to the studio and set up the system.

After dropping the little PA bomb on me, he decided to ask me how everything sounded.

What's it matter? It's all going to change now! I thought to myself.

Regardless, since I wasn't 100 percent happy with the drum sound, thanks to Dumb Ass's less than stellar coordination of multiple limbs 
hitting skins, I decided to fill the producer in on my disappointment with his drumming skills.

"I think the PA is a good idea. The drummer could use some help," I said in an exaggerated, half-laughing way so as to get my point across.

"He could? I'm surprised to hear that," replied the producer.

Surprised? Didn't he do rehearsals with this band? How can this be a surprise to him?

"I thought he was a really good drummer," the producer continued.

As if I wasn't fucked before!

I intimated that I thought the PA system was a good idea, and, in an attempt to perform some damage control, I told him that the PA would 
probably solve the small problems that I was having with his drumming.
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