
Your assignment.

Describe one example of Planning, Organization, Leadership, Control and Adaptation 
from Mixerman Diaries.  That means 5 examples total!

2 sentences - 1 paragraph.

Leadership and Adaptation are the most challenging things to learn and also require 
the most explanation.  Therefore please elaborate these two a little bit more.

This is essentially the first 5 questions of the final.  The account for about 5% of your 
final grade.  

Due Tuesday April 24th.  
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Introduction and Overview

Bob Vandenberg
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Questions?• Thinking 6 to 7 years out and regardless of 
your major, assume that you are an 
excellent performer in your job.  What do 
you think the organization is going to offer 
you as reward for that performance?
– Promotion to management!!!
– What does that word mean to you?
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P.O.L.C.A
• Planning = process of setting goals, developing strategies, 

and outlining tasks and schedules to accomplish the goals.1
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Introduction
• Two most difficult skills

– Leading = just because you have a title doesn’t 
make you a leader; you earn that title.

• Some of the best I’ve known had no title.
– Adapting = learned by dealing with the 

challenges put in front of you
• Reality is not paid to plan, organize and control; 

rather, org. wants to see how well you lead and 
adapt.
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